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1. Introduction

All people, regardless of their age, gender, race, culture, language, religious beliefs, disability,
sexual orientation, or family or social background have a right to feel safe, to be safe and to be
protected from abuse, neglect or exploitation.

2. Policy Statement

As part of its primary duty of care, Wycliffe Bible Translators Australia (WBTA) is committed to
promoting and protecting the welfare and human rights of people that interact with, or are affected
by, our work — particularly those who may be at risk of abuse, neglect or exploitation. We have no
tolerance for such behaviours. When responding to situations which may have involved such
behaviours, we will take a survivor-centric approach.

All Members, Volunteers, Employees and Third Parties of WBTA share responsibility for protecting
everyone from abuse, neglect or exploitation. Beyond this, particular people have specific
responsibilities and must carry out their duties without exception.

WBTA has reasonable measures in place in its operations, both inside and outside Australia, to
ensure the safety of children and vulnerable individuals.

WBTA requires churches or organisations using WBTA property to affirm that they have
appropriate safeguarding policies and procedures in place.
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3. Purpose
The purpose of this policy is to:

e promote respect for people’s diverse cultural, linguistic and religious backgrounds, and their
individual circumstances and needs, and, when relevant, focus on creating a safe
environment for Aboriginal children, young people and their families;

e help protect people who interact with, or are affected by, WBTA,;
e define the key terms we use when talking about protecting people or safeguarding;
e set out and develop the way WBTA manages safeguarding risks;
e set out the specific roles and responsibilities of persons working in and with WBTA,
e facilitate the safe management, and a caring and appropriate response, of incidents; and
e to support a positive and effective internal culture towards safeguarding.
4. Scope
This Policy applies to all:

e WBTA Members, Volunteers and Employees,

other individuals who live at a WBTA property,

individuals engaged by WBTA to provide child-related activities or programs, and

individuals or organisations working in partnership with WBTA (Third Parties).
5. Authority

This Policy was first adopted for use by WBTA on 7 November 2015. It is reviewed and updated on
a yearly basis.

The WBTA Board is committed to implementing this Safeguarding Policy and to providing
appropriate training to Members, Volunteers, Employees and Third Parties regarding its content
and application.

6. Definitions

Safeguarding — protecting the welfare and human rights of people who interact with, or are affected
by, WBTA, particularly those (for example, children and other vulnerable persons) who might be at
risk of abuse, neglect or exploitation. This refers to any responsibility or measure undertaken to
protect a person from harm.

Child — any person under the age of 18.
Beneficiary — any person for whom WBTA or a partner provides a service.

Vulnerable Person — an individual who is, or may be, unable to take care of themselves, or is
unable to protect themselves against harm or exploitation by reason of age, disability, poverty,
illness, trauma, lack of education, or some other form of disadvantage. Vulnerability may be
permanent or temporary.
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Third Party — an individual or organisation with whom WBTA has a partnership agreement.

Reasonable Suspicion - fair and practical reason to believe an incident involving abuse has taken
place, may be taking place, or could take place, based on verbal communication or observation
of behaviour.

Survivor-centric — considering and lawfully prioritising the needs, rights and wishes of survivors of
abuse, neglect or exploitation.

Abuse can consist of one or more of, but is not restricted to, the following:

Physical Abuse — any non-accidental, significant physical injury to a person resulting from
practices such as hitting, punching, kicking, shaking, burning, biting, pulling out hair, or the
administration of alcohol or another drug by another person

Sexual Abuse — any situation in which a person uses power or authority over another person to
involve them in sexual activity. It may include assault or abuse of a sexual nature, sexual
molestation or rape, indecent exposure, exposure to pornography, sexual harassment,
bullying or intimidation

Emotional Abuse — chronic attitudes or behaviours directed at a person that create an
emotional environment that erodes their self-esteem and social confidence over time.
Behaviours may include insulting, bullying, devaluing, ridiculing, name-calling, vilifying,
coercing, exploiting, discriminating, ignoring, rejecting, isolating, corrupting or terrorising. It
may also include threats of violence, the extortion of money or the theft of possessions

Discriminatory Abuse — chronic attitudes or behaviours that discriminate against or
demonstrate intolerance of a person on the basis of race, skin colour, culture, disability,
language, gender, sexual orientation or religious affiliation. Behaviours may include
humiliating comments, criticising on the basis of difference, showing disgust or contempt,
xenophobia, avoidance or victimisation

Religious Abuse — refers to situations in which a person misuses their power, leadership or
influence to control, coerce or manipulate a person for seemingly religious purposes. It
includes intentional and unwitting abuse in both formal and casual situations. Religious
Abuse also includes enticements, threats of rejection, evoking fear, emotional appeals,
accusations of demon possession, and involving children in spiritual activity against their
will

Neglect — characterised by the failure to provide for basic needs, such as food, clothing,
shelter, medical attention or supervision. It includes any serious omission or commission
that jeopardises or impairs a person’s health, development or safety. Failure to adequately
ensure the safety of a person may expose them to extremely dangerous or life-threatening
situations that could result in physical injury, significant harm or death

Witnessing Family Violence — this is a type of emotional abuse that occurs indirectly through
witnessing violence perpetrated on a loved one. Individuals may experience this violence
trying to defend a loved one or friend. They may be forced to witness or participate in such
violence. It may include coercion, spousal violence, family members being violent with
others or friends abusing other friends.
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7. Policy Review

This Safeguarding Policy will be reviewed annually at the WBTA Board November meeting. The
Board will inform WBTA leadership and Personnel Department when the date of review will occur,
and any changes recommended by the interested parties should be submitted in writing one month
before the review date to the Board Development Committee for consideration.

Complaints, concerns and safety incidents will be analysed to identify causes and/or systemic
failures to inform continuous improvement. Findings of such reviews will be reported to the WBTA
Board and relevant community as appropriate.

8. Responsibilities
8.1 All people working in or with WBTA must help to prioritise the safety of others by:

(a) familiarising themselves with the relevant laws, the Code of Conduct, policies and
procedures to protect the safety of children and vulnerable persons;

(b) helping children and young people feel safe and be less isolated by encouraging
friendships and support from peers;

(c) maintaining a safe physical and online environment for others, including children, in the
course of their life and work without compromising the right to privacy, access to
information, social connections and learning opportunities;

(d) reporting incidents or suspicions to the CEO (and, if required or appropriate, to an external
authority) if they have reasonable grounds to suspect a person is at risk; and

(e) immediately contacting the police if they believe a person is at immediate, serious risk.
8.2 The WBTA Board is responsible for the protection of people who interact with, or are affected
by WBTA. The WBTA Board must ensure that:

(a) WBTA has appropriate and effective policies and processes in place to protect people and
that these policies and procedures are implemented;

(b) WBTA complies with all relevant laws (both Australian and, where relevant, overseas laws)
relating to safeguarding;

(c) WBTA takes a survivor-centric approach.
8.3 The WBTA CEO must:

(a) take reasonable steps to protect people, including developing and implementing processes
and policies;

(b) manage safety processes and legal compliance for children, young people and vulnerable
persons;

(c) ensure that all Directors, Members, Volunteers, Employees and Third Parties receive an
appropriate induction and are aware of their responsibilities to children, young people and
vulnerable persons, including record-keeping, information-sharing and reporting obligations;
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(d) ensure children and young people residing on WBTA property have access to information,
support and complaints processes in ways that are culturally safe, accessible and easy to
understand;

(e) manage reports of abuse or exploitation;

(f) ensure that reports are made to external authorities when required or appropriate;

(9) ensure that all Directors, Members, Volunteers, Employees and Third Parties are aware of
e relevant laws, policies and procedures;
e their obligations to report suspected incidents of abuse or exploitation;

(h) comply with the requirements under State and Territory Reportable Conduct Schemes; and

() ensure that all complaints, concerns and safety incidents are analysed to identify causes
and/or systemic failures, in order to inform continuous improvement. Findings of such
reviews will be reported to the WBTA Board and the relevant community as appropriate.

8.4 All Officers, Managers and Coordinators must implement this policy in their area of
responsibility and:
(a) promote a positive culture regarding the safety of children and vulnerable persons;

(b) ensure that there are appropriate controls in place to prevent, detect and respond to
incidents;

(c) facilitate the reporting process when someone has reasonable grounds to suspect that a
child or vulnerable person is at risk;

(d) ensure potential incidents are handled with accountability and transparency and with an
approach that seeks to protect the child or vulnerable person.

9. Selection & Screening

WBTA is committed to protect children and other vulnerable persons. Therefore, the following
standards have been put in place:

(a) All applicants (for membership, volunteering roles and employment positions) are required
to submit a National Police Check acquired at the time of application.

i. If the check or other parts of the application process reveal significant concerns
about an applicant’s suitability, but the WBTA Administration believes the
process should continue, WBTA Board approval must be sought prior to the
applicant being accepted through the normal processes.

(b) All Members, Volunteers and Employees are required to have a current clear Working With
Children Check (or equivalent) when they are resident in Australia, and when they are
going overseas to take up a role or as a participant of a short-term trip.

(c) All people involved in, or likely to be involved in, activities or programs with children and/or
other vulnerable persons will be carefully selected and screened via interviews and
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references. They also must have a current clear Working With Children Check (or
equivalent).

(d) In addition, anyone (18 years or over) resident on the WBTA National Centre at Kangaroo
Ground, Victoria for longer than two months is required to have a current clear Working
With Children Check (or equivalent).

(e) All individuals and organisations that WBTA partners with outside Australia will be screened
to confirm their identity, credentials and good standing in order to comply with Australian
laws relating to the protection of children and vulnerable persons. These partners must not
have a record in any jurisdiction of past child abuse of any kind, or the slavery and
trafficking of people.

10. Training

(a) All childcare workers, Members, Directors, Volunteers and Employees will be issued with a
copy of this policy and receive formal training in its content, application and reporting
procedures and the associated legal requirements. They will also be given an annual
update on any changes to legislation and take part in refresher training annually.

(b) All Members, Volunteers and Employees will confirm on a yearly basis that they have read
this policy.

(c) Churches and other organisations who maintain a presence at the WBTA National Centre
will be required to lodge an annual statement in writing confirming that their staff have been
appropriately screened and trained in child safety issues according to their own policies.
WBTA will also provide them with a copy of this policy.

(d) Third Parties outside Australia will be made aware of the contents of this policy, its
application and reporting procedures and the associated legal requirements.

(e) Children and young people living at the WBTA National Centre, or participating in a
program run for them by WBTA, will be informed of their rights, including rights to safety,
information and participation, and how to make a complaint.

11. Record-Keeping and Reviews

WBTA will keep accurate records of its child-related activities, including who was involved, when
and where, and will review such activities and records on an annual basis.

12. Managing Protection
WBTA will manage its protection of children and vulnerable persons by:

(a) building an environment where everyone feels able to report abuse and knows how to raise
concerns about the safety of children, young people and vulnerable persons;

(b) having up-to-date and documented risk assessments;
(c) having a procedure document that outlines how it will implement this policy;

(d) appropriately screening all childcare workers, Members, Volunteers, Employees and Third
Parties;

Safeguarding Policy - Nov 2025 6



(e) conducting regular training and awareness-raising, as appropriate, for all childcare workers,
Members, Volunteers, Employees and Third Parties;

() inviting families to have input on decisions that will impact their children and young people;

(g) reviewing what reasonable steps are appropriate to ensure the safety of vulnerable
individuals connected to programs delivered in collaboration with Third Parties; and

(h) monitoring and reviewing the effectiveness and proportionality of its approach.
13. Managing Incidents
13.1 Abuse of any kind is considered serious misconduct and WBTA reserves the right to:

(a) take appropriate disciplinary action against those it believes are responsible, which may
include dismissal, disassociation or revocation of membership or MOU,

(b) take legal action; and
(c) report the matter(s) to an external authority.
13.2 Reporting suspected incidents

(a) All Members, Volunteers, Employees, Contractors and Third Parties have a legal and moral
obligation to, as soon as practicable, report any reasonable suspicion that an incident has
taken place, may be taking place, or could take place.

(b) Any person, including a child or young person, may report a suspected incident internally to
the CEO, Child Protection Officer or a Director, or externally to the appropriate authority in
the State or country in which the incident occurs.

(c) All reports will be taken seriously and be promptly, thoroughly and appropriately
investigated.

(d) If a person believes that another person is at risk of immediate serious harm or is the victim
of a criminal offence, they must report directly to the police immediately.

(e) An independent person may be appointed by WBTA with the specific duty of dealing with
any allegations of harm or abuse that may arise.

(f) WBTA has a documented reporting process with appropriate procedures for handling
allegations of abuse.

(g) Reports should be made according to the Procedures for Safeguarding and relevant
Government regulations (see https://aifs.gov.au/cfca/publications/reporting-abuse-and-
neglect). In Victoria, this is the Commission for Children and Young People.

(h) In Australia, if there is reasonable suspicion that a person has been or is suffering abuse,
the Police and WBTA'’s Insurer will be contacted immediately. In overseas contexts,
reasonable suspicions or incidents must be appropriately reported.

13.3 Care of a person who discloses abuse
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(a) If a person who has been abused discloses this abuse to someone else, the person who
receives the disclosure will seek to ensure that appropriate pastoral care is provided to the
person making the disclosure.

13.4 Actions towards those accused/guilty of committing abuse

(a) If a WBTA Member, Volunteer, Employee, Contractor or Third Party is under investigation
(internally or by the police) for abuse, they will be removed from the context of the abuse
while the investigation is underway. If the alleged abuse is very serious or sexual in nature,
the person will be suspended from their role with WBTA pending the outcome of the
investigation.

(b) If a person is found to be guilty (either by an internal investigation or by a court) of
committing sexual abuse, their involvement with WBTA will be immediately terminated.

14. Privacy, Data Retention and Protection

(a) As much as is practicably possible, the details of those who report abuse will be kept
private and confidential.

(b) Any disclosures, reports of suspected abuse and all details of the subsequent investigation
will be documented promptly and the documents will be held in a secure location where a
breach of privacy cannot occur.

(c) All personnel records, incident and investigation reports, liability insurance policies,
versions of this policy, and other relevant incident-related correspondence will be securely
retained for a minimum of 50 years.

(d) All documents relating to the confirmation of the identity, credentials and good standing of
the individuals and organisations with whom WBTA partners overseas will be securely
retained for a minimum of 50 years. These documents will be readily available should
WBTA be asked to provide evidence to demonstrate the reasonable steps it has taken to
comply with the External Conduct Standards as they relate to the protection of children and
vulnerable persons.

(e) Any individuals mentioned in the above-listed documents will be notified that such
information about them will be held for at least 50 years as part of the WBTA Safeguarding
Risk Management Program.
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